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What is the TFDP?
•

The Towns Fund Delivery Partner (TFDP) is a
multidisciplinary consortium led by Arup and
including The Nichols Group, Copper Consultancy,
FutureGov, Grant Thornton and Savills

•

The TFDP has been commissioned by MHCLG to
provide support, learning and advice to 101 towns in
the development of their Town Investment Plan and
Business Cases

•

We recognise that each town has different
circumstances, needs and requirements, so each
has been allocated a Town Coordinator, who liaises
with the central PMO to organise support and topic
advice to each town, with the aim of achieving longlasting, sustainable economic growth

“Creating a sustainable future
for the 101 Towns, by driving
their economic regeneration to
deliver long-term economic
and productivity growth,
ultimately improving the lives
of residents and communities.”
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Delivery in a challenging context

• Historic under investment and a focus on city
economies
• Austerity has limited the ability of the local
authority to intervene/act (money and capacity)
• Wider trends have adversely impacted on towns
(digitisation, urbanisation, decline of the high
street)
The 'gap' has been widening
All of which was pre-COVID-19......
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Where does this leave some Towns now?
Leadership and capacity issues
• A need to manage a process while also...
...fostering partnership
...understanding need
...being innovative
...doing the day job

Lack of access to ‘oven-ready’ projects or ability to draw
on earlier placemaking initiatives
Specialist skills gaps to deliver them
Effective engagement challenges
• In absence of existing structures, mechanisms and networks
• In overcoming social fragmentation
• Moving beyond the 'usual suspects' or the 'loudest voices’

Source: Total Towns Outcome Framework
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Ways of working

Working with Towns,
not for them
We can’t write the Town Investment Plan
or Business Cases for Towns, but we do
offer help and advice at each step of the
journey

Putting the needs
of Towns first

Critical friend

We follow a town-centric approach
in agreeing what each Town needs and
when, helping them access the right
resources

We help Towns evaluate progress, and are
constructive, open and honest
about recommended improvements

Sharing best practice

Building capability and skills

We promote sharing of good
practice, knowledge, learning and innovation
between Towns, building ‘communities of
practice’ around shared opportunities

We help strengthen capacity, knowledge
and networks to benefit other projects and
initiatives over the long-term. We will
encourage Towns to make the most of the
frameworks, modules and tools available
through the website
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Learning approach
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Why focus on learning?
Capability
& skills
Resources
& tools

Learning

Legacy
Networks

Leadership
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Lessons learnt

Meaningful collaboration
supports better capability
building

Scale offers efficiency
benefits and a wider
breadth and depth of
expertise

Best practice comes from
the TFDP and Towns
themselves

Phase 2 will focus more
on preparing Towns for
longer-term delivery

Opportunities are created
for young people to be
involved in shaping
decisions and projects

Town Deal Boards provide
the starting point for many
Towns to increase multiagency working and
collaboration
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Lessons for Levelling Up
1. Place matters – convey a sense of place and tell the story
2. Ensure there is a clear logic and 'golden thread’ – demonstrate how what you are
planning will make a difference

3. Stakeholder buy-in is essential – engage with and have the support of the local community
and wider stakeholders

4. Deliverability is critical – strike the balance between ambitious vision and deliverable
projects, including ‘quick wins’

5. Building better cases – use the process for developing business cases to prepare you for
delivery, rather than be a tick box exercise
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Discussion
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